District Health Assessment for Multiple District 324 through January 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

324A1 178 10 188 100% 9 0 9 5943 173 6116 1192 403 789 14.81% 5,548 33 19% 0 0 0% 4% 1% 15% 31 11 2nd VDG
324A2 206 " 217 100% 12 3 9 9357 364 9721 2068 482 1586 19.50% 8,523 45 7% 4 32 100% 0% 0% 14% 55 15
324A3 97 4 101 100% 4 2 2 3517 100 3617 496 192 304 9.18% 3,542 36 13% 7 47 50% 4% 0% 12% 35 1
324A4 137 10 147 100% 12 1 1" 5092 286 5378 1046 331 715 15.33% 5,020 37 9% 7 0 100% 1% 1% 16% 30 10
324A5 55 5 60 100% 1 0 1 2159 135 2294 507 88 419 22.35% 1,994 39 13% 0 0 0% 0% 3% 17% 10 5
324A6 143 35 178 100% 31 0 31 4936 828 5764 1497 490 1007 21.17% 4,902 35 20% 0 0 0% 0% 0% 39% 35 15
324A8 59 0 59 0% 4 8 -4 1840 0 1840 425 133 292 18.86% 2,317 31 39% 3 59 100% 0% 0% 51% 1" 4
324B1 14 1 115 100% 14 0 14 7936 22 7958 1646 177 1469 22.64% 7,060 70 6% 0 0 0% 1% 0% 17% 26 7
324B2 168 1" 179 100% 7 0 7 8097 332 8429 999 475 524 6.63% 11,956 48 9% 0 0 0% 7% 3% 18% 37 1
324B3 170 9 179 100% 12 2 10 6488 309 6797 1067 347 720 11.85% 6,415 38 16% 5 97 100% 25% 0% 35% 32 8
324B4 145 15 160 100% 13 1 12 5536 31 5847 848 732 116 2.02% 5,218 38 13% 16 0 100% 8% 0% 21% 36 9
324B5 15 2 117 100% 13 0 13 4252 10 4262 2310 1825 485 12.84% 2,922 37 42% 0 0 0% 16% 0% 37% 15 3

1587 113 1700 100% 132 17 115 65153 2870 68023 14101 5675 8426 14.14% 65,417 43 16% 5 235 94% 6% 1% 23% 353 109
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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